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Summary and course overview

Who is this course for? How will it be assessed?
This qualification is aimed at senior managers, Progress will be measured through professional
senior executives and board members of all discussion and work product.

disciplines involved in corporate governance. )
To find the next available course dates for your

company, get in touch today:
Call: 0161 304 5902 Visit: www.cipros.co.uk

How does it work?
There is one mandatory unit which must be
completed in order to achieve the Award.

What type of learning methods are used?
A mixture of presentations, workshops and
directed learning.

This award provides the individual with the knowledge and understanding required for
good governance and effective management of process safety.

The course will cover current accepted good practice in the area of corporate governance in process safety as
well as provide awareness of the wider context of this area of work.

You will also learn how to make a convincing business case for process safety though an understanding of the
links between business performance and the controls necessary for continued safe and efficient operation.
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Course Content

» Understand the key aspects of Corporate Governance in Process Safety Management
» Understand process safety leadership
» Understand process safety management effectiveness

» Understand process safety accountability

Learning hours: 1 days training plus coursework and assessment.
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The Award focuses on three core areas:

1. Understand process safety leadership - including main principles of corporate governance for process safety,
policy setting, leadership, operational issues and the impact of collective behaviours on PSM.

2. Understand process safety management effectiveness - including evaluating why major accidents occur and
the associated costs, key risk control systems and their importance in managing risks, the impact of good practice
guidance, integrated management systems and policy deployment.

3. Understand process safety accountability - including the importance of fostering a positive process safety
culture and how open communications should take place between board and principal shareholders.
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